
[Add Innovation Team Name Here]
Breakthrough Accelerator: Cohort 3
Innovation Development Team Budget Narrative
Period of Performance: 08/01/2026 – 06/30/2027

General Reminder: Use this budget narrative to describe how your team plans to use your funds. Your narrative should align with the budget template (Excel workbook) and provide a clear rationale for each expense, including explaining the purpose of the line item, justifying the need for the cost, and demonstrating how the cost aligns with your application and innovation goals. Ensure rates and details you provide below match those in your Excel budget template. The total budget must not exceed $125,000. Once you have completed all of categories, you can delete the reminders and instructions that are highlighted in yellow.  

Personnel
Personnel Costs are based on annual salary multiplied by the percent of effort. Personnel costs are $XXX. A description of the role of each staff member is provided below.

Reminder: List all staff that are included in the budget template and a description of their role. Ensure that no staff salary rate exceeds the statutory limit of $228,000 (effective January 1, 2026; hourly wage equivalent of $109.61, assuming 2,080 hours worked [40 hour work week x 52 weeks in a year = 2,080 hours]).

Staff Person, Degree, Role. XXX will.......  

Staff Person, Degree, Role. XXX will.......  


Fringe Benefits
Fringe benefits are calculated using federally approved rate of X.XX% as approved by the organization’s cognizant audit agency. 

Fringe Benefits Costs are $XXX.

Reminder: Fringe benefits are tied to people, only apply to salaries, and are based on your organization's actual benefit costs. Please provide a breakdown of fringe benefit components in your description (e.g., health insurance, FICA, retirement). List the rate used and how it was determined. If you are using a federally negotiated fringe rate, include your Negotiated Indirect Cost Rate Agreement (NICRA) with your budget materials submission. If you do not have a NICRA, fringe should reflect actual costs and cannot include indirect costs. 

Travel
All travel will be conducted in accordance with the Federal Travel Regulations. Travel rates will be consistent with those established by the Federal Government. 

Provide a detailed description of travel costs for each event. All three team members are required to attend Breakthrough's in-person events, so be sure your budget includes costs for all three team members to travel all three events. Include travel details for each trip: number of travelers, dates, destination, airfare, lodging, per diem, ground transportation, and local transit. 

Reminder: To estimate costs per person, we have provided some cost assumptions per person and per trip. You are welcome to change these to align with local context; however, travel rates should follow Federal Travel Regulations. 
· Airfare: $500 roundtrip fare
· Lodging: $258 per night. Breakthrough Labs are 3-day events (training occurring from 9:00 am to 5:00 pm, with breakfast at 8:15 am and optional socials in the evenings). We recommend budgeting for 4 nights of lodging. Breakthrough Demo Day is a 2-day event (content planned from 9:00 am to 5:00 pm). We recommend budgeting 3 nights of lodging. 
· Per Diem (Meals & Incidentals): $79 per full day; $59.25 for travel days
· Ground Transportation (travel in the event city; i.e., taxi or rideshare between airport and hotel): $100 per trip
· Local Transportation (travel within a 50-mile radius of your job or residence; i.e., costs you incur when traveling between home and airport): $100 per trip

Total travel costs are $XXX. 

Supplies
Supplies costs are calculated using ... Supplies costs are $XXX.

Reminder: Funds may be used for supplies (e.g., general office supplies, laptops/printers, other specialty items) so long as no individual supply item exceeds $5,000. Except for general office supplies, list the item, quantity, and the unit cost per item. Any supplies purchase should be for the purpose of testing and scaling–Breakthrough funding is not intended to support implementation of your innovation, including ongoing programming or service delivery.

Contractual
Contractual costs are $XXX.

Note: Contractual costs are not expected under this award, so please email BreakthroughAccelerator@childtrends.org to discuss before submitting a budget with a subcontractor. 
General Guidance: Under the Contractual line item, delineate contracts and subawards separately. Contracts are defined according to 2 CFR 200.1 as a legal instrument by which a non-federal entity purchases property or services needed to carry out the project or program under a federal award. A subaward, defined by 2 CFR 200.1 means an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part of a federal award received by the pass-through entity. It does not include payments to a contractor or payments to an individual that is a beneficiary of a federal program. For each proposed contract and subaward, specify the purpose and activities to be provided, and the estimated cost.

Other Direct Costs
General Guidance: Postage, Telephone/Fax, Youth Engagement, and Other Direct Costs 1–5 are all considered other direct costs and should be listed separately. Youth Engagement costs are a requirement of Breakthrough funding.  Include all other direct costs your innovation development may require, such as consultants or vendors you engage (e.g., artists, web/app developer, medical or technical expert), travel reimbursement or travel vouchers for end users, childcare during user testing, incentives, etc. Follow the format of Youth Engagement cost structure below to list your expenses and provide a detailed explanation for each Other Direct Cost.

Youth Engagement costs are … Provide a detailed description of end user incentives. Youth Engagement costs are $XXX.

Reminder: Breakthrough views youth engagement as something beyond user testing. While you should compensate individuals for end-user testing (which may or may not include young people), Breakthrough expects youth to also serve in an advisory role to advance your innovation. Costs should provide fair compensation for young people, which reflects their time and expertise.


Total Other Direct Costs budgeted for the project period are $XXX.

Indirect Costs
Indirect Costs are budgeted at XX%. Indirect costs are $XXX. 
Reminder: Indirect costs are tied to operations and apply to the project overall. If using your organization’s federally approved indirect rates, include your current Negotiated Indirect Cost Rate Agreement (NICRA) with your budget submission. If your organization or fiscal sponsor does not have a NICRA, your indirect cost rate must not exceed the 15% de minimis rate.

TOTAL Costs for the project are $XXX.




	

